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Statement from Chairperson

The Alice Cross Centre’s board of Trustees are pleased to present to you the Medium-Term
Plan (MTP) for 2024 — 27, which outlines our strategic objectives, priorities and the steps
required to be taken to meet the targets set. The Plan supports and emphasises the Mission
of The Alice Cross Centre to be the community centre of choice for improved health and
wellbeing for all. It sets out a viable list of objectives based around the key activities of Food,
Community, Movement and Mind that will enable the Centre to develop to meet the needs
of the wider community that it now represents.

The Alice Cross Centre has continued to improve and build the quality of the services offered
covering a range of activities, events and support services. This has further established its
position as the “go to” community centre for Teignmouth and the surrounding area. This MTP
has reviewed and analysed aspects where we can further improve and expand the services to
the community.

The Trustees recognise that the recent successes of the Centre have only been achieved
through hard work and dedication of the amazing staff we have running the day-to-day
operations. We have continued to see the Centre open its doors to a much wider range of age
groups, than the traditionally expected “elder” community of the Teignbridge area. This latest
MTP addresses many of the challenges of further developing the wider community interests
whilst continuing to provide the traditional support services being uniquely offered to
Teignmouth’s more disadvantaged members of society.

The Board of Trustees and the Centre staff can only achieve success with the continued
support of our volunteers and clients and, in line with this latest Medium-Term Plan, we shall
continue to work with them all to reach the set targets and further develop The Alice Cross
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Centre as Teignmouth’s “go to” Community Hub.
The Alice Cross Centre Board of Trustees

June 2024.



Statement from Centre Manager

After the successful adoption of our first Medium-Term Plan during this financial year | am
delighted to introduce the next phase of our 3 year plan, where we will continue to build and
develop our core services in line with our mission to maximise our contribution to the well-
being of our community. Guided by our four pillars of health, food, community, movement
and mind, we have outlined our priorities and projects for 2024 — 2027 and how we will
achieve them.

Following the recent installation of a new lift, this provides us with the opportunity to re-
organise the space in the Centre to make it work more efficiently for our services as well as
generating additional vital income. Therefore, identifying capital grants alongside fundraising
for the work, will be an important goal for 2024-5.

Our plans to create another flexible community café space with street access, will create
opportunities for new groups to use the Centre, for example, as a meeting point for young
people on their way home from school. Following our successful Teen Open Mic night, we are
keen to build on providing creative pursuits for this age demographic, to provide meaningful
opportunities for learning and confidence building.

We will continue our valuable work supporting older people, whilst further developing the
centre as a hub for the whole community creating opportunities for intergenerational
activities and the benefits this provides. Our memory café for people with dementia is an
important example of this, where local school children sing for the group, providing well-being
benefits for all.

| look forward to our next phase of consolidation and development and am excited about the
opportunities ahead. We couldn’t achieve any of this without the support of our dedicated
team of trustees, staff and volunteers whom | thank unreservedly for all that they do. Our
relationship with our voluntary sector colleagues, partners, donors and funders are very
important to us too, and | look forward to continuing to work together for the benefit of our
community.

Jackie O’Brien

General Manager

June 2024
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1. Introduction

This Medium-Term Plan sets out the background to the Alice Cross Centre, provides analysis
of our role, functions and activities, identifies our current performance and position, provides
our strategic priorities for the next three years (2024 — 2027) and sets out a performance
management framework for assessing our progress towards achieving our goals.

This is our first full Medium-Term Plan. The performance management framework (Annex 1)
includes a set of targets for a wide range of activities - from headline targets such as income,
expenditure and user numbers, to the lower-level targets which contribute to achieving them.

The Alice Cross Centre

The Alice Cross Centre was established in 1978 and was incorporated at Companies House on
24% January 1989. Our Company Registration number is 02338079.

We are based in Teignmouth and provide a wide range of services to our community.
We are a Registered Charity (reference 800996) and are funded by grants, donations and

charitable contributions.

‘&. The Alice Cross Centre

Our financial year runs from June to May. The key points of the most recent budget ( 2024-5)
are shown below.



INCOME £

Alice Cross activities 2,750
Bar and catering 65,670
Donations 40,500
Fundraising 7,500
Grants 93,000
Room hire and rental 19,981
TOTAL INCOME 221,201
Cost of sales 35,268
Net Income 185,933
EXPENDITURE

Building, office, insurance, cleaning and utilities 37,152
Payroll 122,717
Professional fees 21,134
TOTAL EXPENSES 181,003
Operating profit 4,930
Plus dividends 2,755
PROFIT/ (LOSS) 7,685

The highlights of our income raising activities include:

We have continued to be successful in obtaining grant-funding including:

Significant donations from local organisations, such as the Rotary Club of
Teignmouth and The Rotary Club of Shaldon, The Masons Benevolent Lodge and
Benevolent Chapter 303 Freemasons, Pellew Flooring, Browne Jacobson Solicitors,
Tozers and Scott Richards Solicitors, plus Teignmouth Maritime and Shanty Festival.
We have also had individual donations which includes a pledge of £5000 per
annum from one donor, plus donations from our trustees, volunteers and service
users.

We have received grants for our food operations - from The National Lottery,

The Co-op, The Mabel Cooper Trust, The Foyle Foundation, The Edgar E Lawley
Foundation, The Garfield Weston Foundation, The Norman Family Charitable Trust,
The Claire Milne Foundation, The Elmgrant Trust, and from Devon County Council
via The Growing Communities Fund and Devon Community Foundation.
Increasing revenues from food and beverage activities arising from the
introduction of frozen food sales and very successful special food events.

Our own “Big Challenge” fundraisers such as our Walk a Mile a Day in March and
Dip for Dementia.



1.2 Our aims and objectives
Our Vision is:
To be the community centre of choice for improved health and wellbeing for all.
Our Mission is:
To maximise our contribution to the well-being of our community.

To achieve this Mission, we have identified four strategic objectives:

e Strategy and Planning: To prepare and implement robust strategies and plans.

e Financial Management: To achieve financial stability, and proper accounting and
reporting.

e Operations: To be efficient and effective and provide the best service to all.

e Participation and Impact: To maximise participation and impact.

The achievement of these objectives will be pursued through our four guiding pillars of:

e Food — providing nutritious food, at an affordable cost.

e Community - connecting the community and reducing social isolation.
e Movement - to improve wellbeing through encouraging movement.

e Mind - supporting improved mental health.

Each of the Strategic Objectives is broken down into the supporting components of what
needs to be achieved in order to deliver our Mission. This is our performance management
framework. Further details are given in Section 4 and Annex 1.

1.3 Governance and Management

We have a Board of Trustees that support the organisation and have a range of roles and
responsibilities to ensure that The Alice Cross Centre is run effectively. They assist with
decisions about our strategic direction as well as advising on financial and legal matters.

The current Board of Trustees is:

= Andrew Longford (Chair)
= Dan Hawkins

= Deborah Minett

=  Paul Howard

= Sarah Holloway

= Sue Halfyard

Staffing and volunteers

All of our staff have a wealth of experience in the voluntary sector and support the
organisation’s operational and marketing functions. We have a team of active volunteers who
support our services and fundraising activities.



_Tmstees___

Sarah Holloway Andy Longford Deborah Minett Sue Halfyard Paul Howard Dan Hawkins

Sue Yates Yvonne Lamond lackie O'Brien Alison Fenton Peta Howell
Support Worker Volunteer Coordinator General Manager Centre Coordinator Office Administrator

Dave Cook
Chef

Our team also includes two cleaning staff, Nicky Howarth and Felicity Heath.

1.4 Location and Facilities

The Centre is based at 1-3 Bitton Park Road, Teignmouth, TQ14 9BT. We own our premises
which are well-equipped with a main hall, meeting rooms, modern commercial kitchen, a

podiatry room and a holistic therapy suite.

Hall



1.4 Activities
The Centre offers a wide range of activities to the community of Teignmouth and district.

We serve lunches every weekday (apart from Tuesday), Saturday breakfast and a monthly
Sunday Roast. Our Chef and Kitchen Manager, David Cook, is a full-time employee of the
Centre and is assisted by a team of volunteers. A Meal Delivery Service is available for
vulnerable and housebound people - we provided 3831 meals in the financial year to June
2024, as well as 3552 meals in the centre. All meals are subsidised and/or provided for free
where the client is in receipt of an income related benefit. A vital aspect of the service is the
opportunity for the charity’s volunteers to carry out a welfare check at the same time, offering
a lifeline to people who might otherwise be isolated.

Alongside the lunch service the Centre’s current monthly timetable (as of June 2024) offers
25 different sessions per week including our Singalong with visiting musicians, table tennis,
chair yoga, Zumba, Memory Café, Community Café, a Digital Support Service and Housing and
Benefits advice service delivered by Teignaid. Our young person’s groups include a Drama
group and a Community Choir. Outside of the regular timetable slots there are occasional
Saturday morning ‘pre-loved’ tabletop sales alongside our breakfast cafe, charity litter picks
and awareness raising events around town. The Alice Allotment Group growing vegetables
for the centre and enjoying the physical and mental health benefits of being in nature and, of
course, the ever popular “Stitch and B*tch” craft sessions, where the chat is always lively!

We have recently introduced a frozen food offering. This was launched in 1t April 2024 and
to the end of June 2024, we have sold £789 in value, approximately 270 meals.

We are also active participants in local community events such as Carnivals, Pride,
remembrance events, and other charitable activities.

An increasingly vibrant area of activity for us is running special events. Highlights of these last
year included special dinner evenings, hosting private parties, our Christmas lunch, hosting a
teen “Open Mic” night in collaboration with The Cave, a local organisation supporting
musicians, our Eurovision night and our D-Day remembrance event.

Eurovision Fun



Xmas Day 2023

Charity Events on The Den
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2 Analysis
2.1 Approach

This Plan was prepared through a participatory process which included seeking inputs from
staff, volunteers and users, and analysing our results and activities from last year.

2.2 Our target audience

The population of Teignmouth, taken from the 2021 census, is 15,312 persons. This is broken
down into 0-17 years old, 2,523 people; 18-64 years old, 8,161 and 65 and over years old,
4,583. The Centre has done well in achieving the original aim of supporting elder persons in
the community and continues to do so. There are 10 sessions for older people and lunches
are provided four times during the week, Saturday breakfast and one Sunday lunchtime a
month.

All these activities are during the day when older people are more likely to attend, especially
in the winter months. This leaves capacity to provide services to mothers and young children,
school children and working adults in the evenings.

Our aim, as set out in this plan is to review the services provided, survey all target audiences
and identify new activities which could be provided, which would attract a wider audience
and bring in new users to the Centre.

Intergenerational events
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2.3 Stakeholder Analysis

An analysis of our stakeholders was undertaken. Such an analysis would often identify the
relative importance and impact of the different stakeholders. In this case, it was concluded
that all stakeholders are essential to the effective operation of the centre. Therefore, this
analysis focuses on the issues that need to be addressed in order to meet the needs of all of
them. The results are summarised below.

Stakeholder

Issues to address

Trustees e Appoint new Trustees and achieve wider representation
of the community.

Staff e Provide development support to further develop their
skills.

Volunteers e Improve communications about outcomes of activities,
funds raised and future plans.

e Provide development support to further develop their

skills.

Funders e Provide improved data and analysis and reporting on

performance and successes.
Demonstrate effective use of funds and impact.

Current users

Regular reviews of their experience and needs.

Improve access: e.g. transport and parking.

Provide new services including: handyman support and
a community café.

Prospective users

Increase awareness.

Provide new activities to attract a wider target audience,
including evening activities.

Provide transport to and from the centre.

Expand delivery area for meals.

Target younger users e.g. through the community café,
music evenings.

Prospective funders

Increase awareness.

Provide improved data and analysis and reporting on
performance.

Demonstrate effective use of funds and clarity about the
impact of funding they may provide.

Identify potential new sources and target approaches for
funding based on priority needs.

Introduce a subscription/regular donation scheme — e.g.
fund a weekly meal for a person in need.

Encourage more use of Gift Aid.

Encourage legacy giving.

12




2.4 SWOT Analysis

An analysis of our strengths, weaknesses, opportunities and threats was undertaken. The
results are summarised below.

Strengths Weaknesses

e Excellent standard of premises and e Location out of town.
facilities — an important capital e Noton a bus route.
asset. e Lack of parking facilities.

e Warm and welcoming. e Reaching the target audience

e Strong staff team. effectively.

e Loyal and effective support from e Stigma of a perception that the
volunteers. Centre is only for older people.

e Wide range of activities offered. e Scope to further develop

e Provides social interaction for advertising and use of food
users. operation.

e Excellent reputation locally.

e Highly valued services such as meal
delivery.

e Openness to new users and
different groups.

e Plenty of ideas for new activities.

Opportunities Threats

e More effective use of facilities e Meeting financial targets in a

e Partnerships with other challenging economic
organisations. environment.

e Increasing the number of e Competition for grant funding.
commercial activities falling within e Designing and offering attractive
our primary purpose trading. activities for different target

e Involving younger people, and groups and getting active
Mums and toddlers. participation.

e Finding new funding sources. e Other organisations doing similar

e Having a highly-regarded food things.
offering which could be expanded. e Availability of volunteers with

e Possible other locations and relevant skills for new activities.
trading activities — e.g. Community
Café.

e Improve access to parking.
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3. Priorities for 2024-2027

Based on the analysis carried out as part of the planning process, we have identified the
following priorities for the next three years.

e |dentifying stable, long- and medium-term sources of funding and diversify income
sources.

e Increasing revenue from primary purpose trading commercial activities.

e Minimising operating costs.

e Maximising use of our facilities.

e Increasing the number and diversity of users.

e Increasing the numbers and skills sets of volunteers.

e Widening the reach of the Centre for providing activities for new target audiences.

e Improving data management and performance reporting.

e Raising awareness of the Centre.

e Increasing range and use of food options and revenue.

e |dentifying ways to assess impact.

We have identified the following exciting project opportunities:

Following our lift renovation, the next priority is establishing our new Community Café
in Room 2.

Increasing income by becoming more commercially focussed, including offering the
use of space on the upper floor, and introducing a subscription donation scheme.
Establishing a database of information about our volunteers and users, which will
allow us to serve these groups more effectively.

Improving data management and the content of our Annual Report to demonstrate
our successes more effectively.

Introducing three new activities to attract a wider audience and make even better use
of our facilities.

Increasing returns from our food offering through new initiatives.

4. Performance framework

This section sets out our performance management framework. This framework provides us
with the basis to monitor and manage our performance. We have identified four performance
dimensions and associated strategic objectives. These are summarised below. The full
performance management framework is attached at Annex 1.
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Strategic objective | Component Targets Activities
objectives
1. Strategy and e Mission and Strategic Medium-term
Planning Strategic direction and Plan prepared
To have agreed clarity direction are priorities are and approved.
about our role, purpose clearly relevant, Undertake
and direction. articulated, challenging regular
approved and but performance
shared. achievable, reviews and
e Effective and provide a take action as
management framework for necessary.
team. continuous Recruit more
e Priorities improvement. Trustees with
identified with Medium-term relevant skills
relevant Plan is and experience.
strategies in effectively Develop and
place. implemented. implement data
e Effective risk Trustees collection and
management represent the analysis plan.
and contingency community
planning. and effectively
e Decisions and guide
activities are performance.
evidence based. Measurable
progress
towards our
Mission.
Data collection
and analysis
needs
identified and
being met.
2. Financial e To prepare Approved Budget
Management robust budgets budget by end prepared and
To achieve medium and cash flow of May each approved.
term financial stability forecasts. year. Undertake
and properly account e To comply with All regular financial
for financial all necessary transactions reconciliations.
performance. financial are properly Enforce financial
procedures and accounted for. procedures.
reporting Achieve a Identify new
requirements. small financial funding sources.
surplus. Quarterly

financial reports
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Strategic objective

Component
objectives

Targets

Activities

e To maximise
income from all
sources.

e To minimise
operating costs.

e To base
decisions on
regular reviews
of financial
performance,
and profitability
of activities.

e Increase
revenue from
premises and
services*
by 10%.
Services as per
our annual
accounts are
AC Activities,
Bar and
Catering (less
MDS free
meals)

e Toidentify 3
new donors,
including
trusts.

e Introduce
regular
donation
scheme to
achieve an
additional
minimum
income of
£1000 in 2024-
25, rising by
10% per year.

e Achieve
fundraising
target of
£20,000

® Increase
income from
food sales by
10%, including
increased use
of catering
services for
events and
parties by
10%,
measured by
income.

prepared by end
of the following
month.

e Annual accounts
prepared and
audited by
December 15,

e Respond to
audit comments
on a timely
basis.
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Strategic objective | Component Targets Activities
objectives

Increase
profits from
food and
beverage sales
to a gross
margin of 50%
in 2024/25
Reduce
operating
costs to 98% of
income.
Publish
monthly
financial
performance
reports.
Prepare draft
annual
accounts by 30
September.

3. Operations Operations are To have a full Continue to
Centre operations are guided by a full set of review and
efficient and effective set of operational update
to provide the best appropriate procedures in operational
service to all procedures place and procedures and
stakeholders. which are being ensure

effectively effectively compliance.
implemented. implemented. Continue to
Optimise Roles and implement
performance of responsibilities training

all staff and of all staff and programmes for
volunteers. volunteers staff and

To offer a wide clearly volunteers.
range of identified and Review staff and
activities to effectively volunteer
different target carried out. performance on

audiences, in
line with
community
needs.
Optimise use of
our facilities.

Increase the
numbers and
range of skills
of volunteers.
Maximise use
of facilities by
increasing

a regular basis.
Review and
update sub
team roles and
membership.
Undertake a
review of
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Strategic objective | Component Targets Activities
objectives
e Systems, occupancy to activities and

processes and
equipment are
modern and
efficient.

75% based on
7 day week
availability.
Continuous
improvement
of systems,
equipment
and processes
eg. IT.

their target
audiences.
Identify
opportunities to
increase use of
facilities.

4. Participation
and Impact
To maximise
participation and
impact

To increase the
number and
range of
activities and
services
provided.

To increase the
numbers and
variety/diversity
of participants.
Maximise the
number of
commercial
activities.
Increase
participation
from younger
people.
Maximise the
impact of our
food capability.
Improve access
to the Centre.
To raise
awareness of
the Centre.

To undertake
impact reviews
and
demonstrate
increased
impact.

Annual
calendar of
activities in
place by
November
30th.
Increase
number of
activities
provided by 2
each year.
Increase
number of
groups using
the Centre by
2 each year.
Achieve a
wider range of
users,
including
younger
people.
Improve
awareness
levels to
increase
footfall of
2330 users by
a minimum of
5% each year.
Increase
number of
users referred

Prepare and
publish calendar
of events.
Implement an
advocacy plan
to attract new
users.

Develop and
implement new
activities.
Undertake
awareness
survey.

Develop and
implement a
comprehensive
communications
and marketing
plan.

Increase the
interestin
activities by
undertaking at
least 2
presentations to
external groups
or
organisations.
Develop case
studies of
“success
stories”.
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Strategic objective | Component Targets Activities
objectives
from social e Improve access
prescribers to including
50 per year. parking and
e Increase transport.

participation
of lower
income

Monitor impact
through data
analysis and

groups. surveys.

o 1new
commercial
activity carried
out.

e Marketing
activities are
reaching our
target
audience.

5. Implementation

Supporting this plan, there is also a detailed budget, and financial plan. Performance against
the plans will be monitored and reviewed on a quarterly basis, to enable us to act quickly if
any problems or unexpected events occur during the year.

An Annual Report will be prepared at the end of each year.

6. Conclusion

We are in a very strong position in our community. In the last year, we have made significant
progress in diversifying our activities and users, increasing the revenues from our food and
beverage offering, and raising awareness of our activities, The next three years will be a critical
period in the life of the Alice Cross Centre, as we make important decisions about how to
move forward with taking the best advantage of important developments - such as the
installation of a new lift - and the move towards introducing more commercially based
activities within our primary purpose trading, which have the potential to improve our
financial sustainability.
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